16.

Final Board Comments -At this time, the trustees thanked Gwen with a
standing ovation and agreed that her dedication and professionalism has
been a huge asset to Timberland and our patrons. Trustee King shared
how much she enjoyed working with Gwen and that she is going to miss
her. Trustee O'Connell stated that Gwen has been one of the most
influential people here. He came on the Board and was President during a
period of change and he couldn't have done it without her. She was easy
to work with and there when we needed her. Trustee Hardy shared that
he values the role of public servants and the rewards that come with it.
He noted that Gwen should be proud of her long service to libraries and
the public as there is no more noble work than that of a public servant.
Trustee Connolly agreed that from day one it was very clear that Gwen
was the rock, in her leadership for the Library and the IT staff, and should
be of all that she has done. Congratulations. Trustee Varness thanked
Gwen for her work as Acting Director and for helping Cheryl when she
started as Director. The Board is, and will always be, appreciative.
President Blanton praised her work which is awesome, but he talked
about all the exciting things that retirement brings and how cool it is to be
retiring. Way to go, and congratulations. At this time, Gwen thanked the
Board and staff for making TRL such a great place to work. She knows we
are in good hands with Josh and she will be watching all the wonderful
things that Timberland does in the future.

17. Future Agenda Items -Trustee O'Connell reminded the Board that he would
like to talk about forming a Finance Committee at the December meeting.
18. Executive Session - At 7:39 p.m., President Blanton called for an Executive
Session that would last approximately 30 minutes.
At 8:00 p.m., President Blanton announced to the audience that the Board would
need an additional 30 minutes.
19. Adjournment- At 8:29 p.m., President Blanton notified the audience that the
Board had completed their discussion and called the meeting back to order. At
8:30 p.m., with no further business, President Blanton adjourned the meeting.

Hal Blanton, President

TRL BOARD MINUTES

Cheryl Heywood, Secretary
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